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METRO RTA
MONTHLY BOARD MEETING AGENDA
ROBERT K. PFAFF TRANSIT CENTER BOARD ROOM
TUESDAY, MARCH 31, 2026
9:00 AM

ITEM 1: CALL TO ORDER

ITEM 2: AUDIENCE PARTICPATION

The METRO RTA Board meets monthly, on the last Tuesday of the month, as stated within
Resolution 2016-28, unless otherwise noted. Any individual or representative of a group
may take three (3) minutes to address the Board on any given topic on the Board agenda.

Individuals are required to appear in person and sign in at least five (5) minutes before the
Board meeting begins.

METRO RTA welcomes, values and appreciates the varied opinions and comments from
members of the public. To ensure that the meetings are respectful, peaceful and orderly,
speakers are reminded to keep their comments respectful and appropriate for METRO RTA
business. No personal attacks will be permitted. The President has the authority to rule
remarks out of order and remove individuals from the meeting.

ITEM 3: RECOGNITION | Shawn Metcalf & Eric Scott

e Jasmine Golson, Applied CPR training provided by METRO to successfully save a life
while off duty

e Darkeus Dearmon, 25 Years of Safe Driving
e Tara Brooks, 25 Years of Safe Driving
e John Sutherland, Retiring with 25+ Years of Service

ITEM 4: BOARD MINUTES

*Approval of Board Meeting Minutes from the February meeting (Pages 4-7).
ITEM 5: COMMITTEE REPORTS & RESOLUTIONS

Customer Experience & Service Performance Committee
(Maintenance / Operations / Mobility Solutions)

Chair: John Valle

Vice Chair: Christine Marshall




Internal & External Engagement Committee

(Employee Engagement Center / Customer Care / PR & Marketing)
Chair: Chuck Rector

Vice Chair: Dana LaGarde

Culture & Planning Committee
(Planning & Community Impact)
Chair: Robert DeJournett
Vice Chair Dave Prentice

*Resolution 2026-08: A resolution authorizing the award of a contract for system-wide
schedule review/optimization, support and training services. (Page 8)

Finance & Technology Committee
(Finance & Technology)

Chair: Bob Konstand

Vice Chair: Nicole Squire

Development & Protection Committee
(Safety & Training)

Chair: Renee Greene

Vice Chair: Dana LaGarde

Governance Committee
Chair: Donald Christian
Vice Chair: Gary Spring

*Election of Officers

ITEM 6: OTHER BUSINESS

ITEM 7: OFFICER’S REPORTS

e Board President
e Chief Executive Officer

ITEM 8: CALL FOR ADJOURNMENT

*Denotes items requiring Board approval

Next Scheduled Meeting — April 28", 2026



METRO RTA
MONTHLY BOARD MEETING MINUTES
ROBERT K. PFAFF TRANSIT CENTER BOARD ROOM
TUESDAY, FEBRUARY 24, 2026
9:00 AM

Trustees’ Present:. Mark Derrig, Dana LaGarde, John Valle, Chuck Rector,
Donald Christian, Gary Spring, Dave Prentice,
Christine Marshall, Nicole Squire, and Bob Konstand

Trustees Excused: Renee Greene and Robert DeJournett
Trustees Absent:
Roetzel & Andress: <Lauren Zidones and Karen Adinofli

METRO Team

Members Present: Dawn Distler, Angie Neeley, Tatia Harris, Gert Wilms,
Jarrod Hampshire, Jay Hunter, Eric Scott, Shawn Metcalf,
Quentin Wyatt, DeHavilland McCall, Jamie Saylor, Alja Austin,
Jessie Dent, Zach Smith, Molly Becker, Grace Doyle,
Lane Evans, and Leslie Rashid

CALL TO ORDER

Mr. Mark Derrig called the meeting to order at 9:00 am.
AUDIENCE PARTICIPATION:

RECOGNITION:

Evan Sapper, Maintenance Foreman

Kyra Turner, Operations Supervisor

Aaron Prude, Operations Supervisor

Arneshia Harris, Operations Supervisor

BOARD MINUTES:

Ms. Dana LaGarde made a motion to approve the minutes of the January 27" meeting.
Mr. Chuck Rector 2™ the motion. The minutes were unanimously approved.



COMMITTEE REPORTS & RESOLUTIONS

CUSTOMER EXPERIENCE & SERVICE PERFORMANCE COMMITTEE REPORT
Chair: John Valle

Vice Chair: Christine Marshall

The Committee met on February 19™ and KPIs were reviewed.

There were two resolutions recommended by the committee.

RESOLUTION 2026-06:

A resolution authorizing the Chief Executive Officer/Secretary-Treasurer to award a
contract for the maintenance of METRO’s Compressed Natural Gas (CNG) station,
fueling system, and marketing of the public CNG facility with Trillium Transportation
Fuels, LLC.

The resolution was discussed.

Mr. John Valle made a motion to approve the resolution:Ms. Christine Marshall 2"
the motion. All present voted “aye”. The resolution was approved.

RESOLUTION 2026-07:

A resolution authorizing the award of a contract for the purchase of ten(10) fully
electric-powered, demand response buses built by TCI Mobility and sold by ABJ Bus,
Inc.

The resolution was discussed.

Mr. John Valle made a motion to approve the resolution. Mr. Donald Christian 2" the
motion. All present voted “aye”. The resolution was approved.

INTERNAL & EXTERNAL ENGAGEMENT COMMITTEE REPORT
Chair: Chuck Rector

Vice Chair: Dana LaGarde

The Committee met on February 19" and KPIs were reviewed.

There were no resolutions.

CULTURE & PLANNING COMMITTEE REPORT
Vice Chair Dave Prentice reporting on behalf of Robert DeJournett

The Committee met on February 19™ and KPI’s were reviewed.

There was one resolution.



RESOLUTION 2026-05:

METRO has recognized a need to update its software environment to improve decision-making
through more timely data, stronger equity and accessibility evaluation, and more robust scenario
and network planning capabilities.

The resolution was discussed.

Mr. Dave Prentice made a motion to approve the resolution. Mr. John Valle 2" the
motion. All present voted “aye”. The resolution was approved.

FINANCE & TECHNOLOGY COMMITTEE REPORT

Chair: Bob Konstand

Vice Chair: Nicole Squire

The Committee met on February 19™ and the dashboard was reviewed.

There were no resolutions.

PROTECTION & DEVELOPMENT COMMITTEE REPORT
Vice Chair: Dana LaGarde reporting on behalf of Chair Renee Greene

The Committee met on February 19" and KPIs were reviewed.
There were no resolutions.
OTHER BUSINESS

Ms. Karen Adinolfi provided an overview and refresher training on Ohio Ethics Law, with specific focus
on conflict of interest.

OFFICERS’ REPORTS

Board President:

Mr. Mark Derrig reminded all Board Members to complete the Board Fraud Risk Asessement
Questionnaire.

Chief Executive Officer:

Ms. Dawn Distler highlighted the promotion of four frontline employees into supervisory roles, noting the
value of internal advancement and fresh perspectives.

Ridership continues to grow, and for the first time in agency history, 98% of Summit County is t served by
some form of public transportation. She noted that service redesign efforts, including the METRO Next
program, are showing positive results, with more detailed data to be shared in the coming months.



An update was provided on the recent call with the Fact Finder. While no report has been issued yet, the
discussion was described as productive, and updates will be shared as information becomes available.

Ms. Distler reminded the Board that annual committee reports will be presented next month, followed by
the annual Board meeting.

ADJOURNMENT
Mr. Donald Christian made a motion to adjourn the meeting at 9:36 am. Dana LaGarde 2™ the motion.

The next scheduled Board Meeting is March 31%, 2026.

CERTIFICATE OF COMPLIANCE

Pursuant to‘Section III, Article 3.2 of the Rules & Regulations of the METRO Regional
Transit Authority, METRO has complied with the Notice and Notification to the public
and news media.

DATE APPROVED: March 31%, 2026

MARK DERRIG, DAWN S. DISTLER,

PRESIDENT CHIEF EXECUTIVE OFFICER/
SECRETARY-TREASURER



COMMITTEE ASSIGNMENT:
CULTURE AND PLANNING COMMITTEE

RESOLUTION 2026-08

A resolution authorizing the award of a contract for system-wide schedule review/optimization,
support and training services.

WHEREAS, METRO has requested professional scheduling and transit planning review and
support services to strengthen the foundation of its planning and scheduling processes
following the 2023 network redesign; and

WHEREAS, such proposals were received February 26, 2026, with the following CSched
winning as the single responsive bid; and

WHEREAS, this contract is for a one-year period; and

WHEREAS, the proposed scheduled optimization portion is intended to improve service
reliability, optimize resources, and provide support and training for planning staff; and
WHEREAS, METRO will receive 5307 formula grant funds to cover the full cost of the service.

NOW, THEREFORE, BE IT RESOLVED, by the Board of Trustees of METRO Regional
Transit Authority that:

1. The Chief Executive Officer is hereby authorized to enter a contract with CSched for
system-wide schedule production services in an amount not to exceed $126,745.

2. All formal actions of this Board of Trustees and any of its committees that resulted in
such formal action were in meetings open to the public in compliance with all legal

requirements, including Section 121.22 of the Revised Code.

DATE ADOPTED: March 31, 2026

MARK DERRIG, DAWN DISTLER,
PRESIDENT CHIEF EXECUTIVE OFFICER/
SECRETARY-TREASURER
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