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METRO RTA 
FINANCE & TECHNOLOGY 

COMMITTEE MEETING AGENDA 
ROBERT K. PFAFF TRANSIT CENTER BOARD ROOM 

THURSDAY, APRIL 16, 2026 

ITEM 1: 

ITEM 2: 

ITEM 3: 

CALL TO ORDER 

APPROVAL OF MINUTES FROM THE MARCH MEETING 

DISCUSSION ITEMS: Jessie Dent  

• Dashboard (Page 5)

• Financials (Page 6-8)

• Fringe Benefits (Page 9)

ITEM 4: RESOLUTIONS FOR CONSIDERATION: 

ITEM 5: OTHER BUSINESS: 

  ITEM 6: CALL FOR ADJOURNMENT 
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METRO RTA 
FINANCE AND TECHNOLOGY 

COMMITTEE MEETING MINUTES 
ROBERT K. PFAFF TRANSIT CENTER BOARD ROOM 

THURSDAY, MARCH 19, 2026 

Trustees Present: Mark Derrig, Dana LaGarde, Christine Marshall, Robert DeJournett, 
Bob Konstand, Renee Greene, Nicole Squire, Donald Christian,  
and Chuck Rector 

Trustees Excused: Gary Spring and John Valle 

Trustees Absent:        Dave Prentice  

METRO Team  
Members Present: Dawn Distler Tatia Harris, Gert Wilms, Jarrod Hampshire, Jay Hunter, 

Eric Scott, Shawn Metcalf, DeHavilland McCall, Kyle Stewart,  
Jessie Dent, Brynn Overly-Nguyen, Laura Adkins, Zach Smith,  
Quentin Wyatt, Alja Austin, Nathan Leppo, Lane Evans  
and Leslie Rashid 

CALL TO ORDER 

Mr. Bob Konstand called the meeting to order at 10:13 am. 

APPROVAL OF MINUTES FROM THE FEBRUARY MEETING 

Mr. Mark Derrig made a motion to approve the minutes of the February meeting. 
Ms. Renee Greene 2nd the motion. The minutes were unanimously approved. 

SUB-COMMITTEE REPORTS 

2025 Highlights | Jessie Dent  
Mr. Dent provided a detailed wrap up for 2025. 

Discussion Items | Jessie Dent 
The Dashboard was reviewed, and agenda items were discussed. 

Ms. Nicole Squire requested the sales tax receivable more visible on the dashboard. 

RESOLUTION FOR CONSIDERATION 

DRAFT
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OTHER BUSINESS  

CALL FOR ADJOURNMENT 

Adjourned at 10:35 am 

DAWN S. DISTLER,  
CHIEF EXECUTIVE OFFICER/ 
SECRETARY-TREASURER 

________/_______/_____________ 
Date (MM/DD/YYYY) 

DRAFT
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Income 
Statement

Revenues Actual Budget Variance Explanation

Sales tax* 10,625,834$          -$       Cash received since January. 
Revenue starts in April

Federal Subsidy (Operating) -$       We anticipate all federal funds 
being drawn by October

Total Revenues 1,254,800$       1,501,840$       Investments & Net provider

Expenses

Wages 4,859,130$       5,797,665$       

Fringe Benefits 3,921,726$       4,222,884$       

Total Operating Expenses** 11,067,808$          12,699,233$          

Balance 
Sheet Assets

Actual
  Explanation  

Cash (Not restricted or dedicated) 12,277,304$          

Liabilities (1yr or less)

Accounts Payable 996,799$          

Accrued Payroll 4,087,015$       

Accrued Payroll Tax Liabilities 737,725$          

Liabilities*** 5,821,539$       

Favorable Variance
Unfavorable Variance

*Although sales tax revenue for 2026 starts in April, we received $10,625,834 in cash so far in 2026.
**Does not include depreciation
***This is not an exhaustive list

FINANCE DASHBOARD - YTD 2/28/26 (unaudited)
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UNAUDITED 

METRO Regional Transit Authority 

FRINGE BENEFITS 

CURRENT MONTH FEBRUARY 2026 YEAR TO DATE 

BUDGET BUDGET 

ACTUAL BUDGET LAST YEAR VARIANCE ACTUAL BUDGET LAST YEAR VARL',NCE 

463,753 597,017 428,008 -22.3% P.E.R.S. & MEDICARE 1,198,052 1,194,034 966,940 0.3% 

896,658 1,007,227 589,073 -11.0% HOSP-MEDICAL 1,692,402 2,014,454 1,362,991 -16.0%

19,705 40,427 42,849 -51.3% DENTAL 57,915 80,853 61,493 -28.4%

2,842 10,107 2,666 -71.9% LIFE-INS 5,672 20,213 5,375 -71.9%

0 0 0 UNEMPLOYMENT 0 0 0 0.0% 

118,726 61,689 65,753 92.5% W. COMPENSATION 130,207 123,379 124,800 5.5% 

19,426 27,456 17,797 -29.2% SICK LEAVE 45,431 54,911 36,124 -17.3%

48,769 150,177 44,976 -67.5% HOLIDAY PAY 325,965 300,354 306,062 8.5% 

92,497 154,383 84,325 -40.1% VACATION PAY 343,593 308,767 199,383 11.3% 

16,460 18,932 6,620 -13.1% UNIFORM ALLOWANCE 56,287 69,418 50,406 -18.9%

32,882 28,250 27,324 16.4% 3RD Party Sick/Accident/Disabi 66,202 56,500 55,121 17.2% 

1,711,718 2,095,665 1,309,391 -18.3% TOTAL FRINGE BENEFITS 3,921,726 4,222,884 3,168,696 -7.1%
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