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METRO RTA
FINANCE & TECHNOLOGY
COMMITTEE MEETING AGENDA
ROBERT K. PFAFF TRANSIT CENTER BOARD ROOM
THURSDAY, APRIL 16, 2026

CALL TO ORDER

APPROVAL OF MINUTES FROM THE MARCH MEETING

DISCUSSION ITEMS: Jessie Dent

e Dashboard (Page 5)
¢ Financials (Page 6-8)
o Fringe Benefits (Page 9)

RESOLUTIONS FOR CONSIDERATION:

OTHER BUSINESS:

CALL FOR ADJOURNMENT




METRO RTA
FINANCE AND TECHNOLOGY
COMMITTEE MEETING MINUTES
ROBERT K. PFAFF TRANSIT CENTER BOARD ROOM
THURSDAY, MARCH 19, 2026

Trustees Present: Mark Derrig, Dana LaGarde, Christine Marshall, Robert DeJournett,
Bob Konstand, Renee Greene, Nicole Squire, Donald Christian,
and Chuck Rector

Trustees Excused: - Gary Spring and John Valle

Trustees Absent: Dave Prentice

METRO Team

Members Present: - Dawn Distler Tatia Harris, Gert Wilms, Jarrod Hampshire, Jay Hunter,
Eric Scott, Shawn Metcalf, DeHavilland McCall, Kyle Stewart,
Jessie Dent, Brynn Overly-Nguyen, Laura Adkins, Zach Smith,

Quentin Wyatt, Alja Austin, Nathan Leppo, Lane Evans
and Leslie Rashid

CALL TO ORDER
Mr. Bob Konstand called the meeting to order at 10:13 am.
APPROVAL OF MINUTES FROM THE FEBRUARY MEETING

Mr. Mark Derrig made a motion to approve the minutes of the February meeting.
Ms. Renee Greene 2" the motion. The minutes were unanimously approved.

SUB-COMMITTEE REPORTS

2025 Highlights | Jessie Dent
Mr. Dent provided a detailed wrap up for 2025.

Discussion Items | Jessie Dent
The Dashboard was reviewed, and agenda items were discussed.

Ms. Nicole Squire requested the sales tax receivable more visible on the dashboard.

RESOLUTION FOR CONSIDERATION



OTHER BUSINESS

CALL FOR ADJOURNMENT




FINANCE DASHBOARD - YTD 2/28/26 (unaudited)

Income ) .

Revenues Actual Budget Variance Explanation
Statement
Cash received since January.
* -
Sales tax S 10,625,834 Qf Revenue starts in April
Federal Subsidy (Operating) - v We anticipate all federal funds
being drawn by October
Total Revenues S 1,254,800 1,501,840 ] Investments & Net provider
Expenses
Wages S 4,859,130 5,797,665 V4
Fringe Benefits S 3,921,726 4,222,884 v 4
Total Operating Expenses** S 11,067,808 12,699,233 V4
Balance
Actual ]

Sheet Assets Explanation
Cash (Not restricted or dedicated) S 12,277,304
Liabilities (1yr or less)
Accounts Payable S 996,799
Accrued Payroll S 4,087,015
Accrued Payroll Tax Liabilities S 737,725
Liabilities*** S 5,821,539

v 4 Favorable Variance
@ Unfavorable Variance

*Although sales tax revenue for 2026 starts in April, we received $10,625,834 in cash so far in 2026.

**Does not include depreciation
***This is not an exhaustive list




UNAUDITED
METRO Regional Transit Authority
CONSOLIDATED INCOME STATEMENT

FEBRUARY 2026

CURRENT MONTH YEAR TO DATE
BUDGET ACTUAL BUDGET YTD %
ACTUAL BUDGET LAST YEAR VARIANCE REVENUES ACTUAL BUDGET LAST YEAR VARIANCE CHANGE
215,571 234,643 257,091 -8.1% Passenger Fares 496,558 469,287 516,214 5.8% -3.8%
19,583 22,500 19,167  -13.0% Advertising Revenue 39,167 45,000 38,333 -13.0% 2.2%
235,154 257,143 276,257 -8.6% Total Operating Revenue 535,725 514,287 554,548 4.2% -3.4%
270,844 260,320 320,972 4.0% Non-Transportation 396,159 520,641 564,401 -23.9% -29.8%
1,200 20,833 700  -94.2% Rail Related Revenue 3,706 41,667 282,356 -91.1% -98.7%
Loocal Subsidy
0 0 5,111,072 Sales Tax Revenue 0 0 9,997,085 -190.0%
87,687 205,623 180,377 -57.36% Local Contracted Service 269,735 411,246 413,046 -34.4% -34.7%
12,119 7,600 6,739 73.1%  State Subsidy 18,332 14,000 14,785 30.9% 24.0%
31,144 0 881,084 Federal Subsidy 31,144 0 931,185 -96.7%
638,148 750,920 6,777,201  -15.0% TOTAL REVENUES 1,254,800 1,501,840 12,757,405 -16.4% -90.2%
EXPENSES
2,306,232 2,898,833 2,135,924  -20.4% Wages and Salaries 4,859,130 5,797,665 4,770,360 -16.2% 1.9%
1,711,718 2,095,665 1,309,391  -18.3% Fringe Benefits 3,921,726 4,222,884 3,168,696 -7.1% 23.8%
305,487 428,984 369,717  -28.8% Services 611,363 857,967 619,031 -28.7% -12%
309,448 316,913 281,336 -2.4% Materials and Supplies 561,271 633,825 766,940 -11.4% -26.8%
146,544 134,917 112,391 8.6% Fuel 285,803 269,833 240,159 5.9% 19.0%
103,295 130,638 90,091  -20.9% Utilities 244,570 261,275 192,847 -6.4% 26.8%
85,300 102,750 76,929  -17.0% Casualty and Liability 174,855 205,500 121,020 -14.9% 14.5%
154,525 150,000 118,433 3.0% Purchased Transportati 288,408 300,000 244,877 -3.9% 17.8%
71,104 75,142 59,838 -5.4% Other Expenses 120,682 150,283 107,801 -19.7% 11.9%
5,193,654 6,333,839 4,554,050 -18.0% TOTAL OPERATING EXP 11,067,808 12,699,233 10,231,730 -12.8% 82%
(4,555,506) (5,582,919) 2,223,151 18.4%  NET INCOME (LOSf¢ (9,813,008) (11,197,393) 2,525,675 12.4%  -488.5%
Before Depreciation
0 0 0 Depreciation Operating 0 0 0
671,591 671,591 763,315 0.0% Depreciation Capital 1,343,274 1,343,274 1,529,093 0.0% -12.2%
5,865,245 7,005,430 5,317,365 -16.3% TOTAL EXPENSES 12,411,082 14,042,507 11,760,823 -11.6% 5.5%
-1219.5%

(5,227,097) (6,254,510) 1,459,836 16.4% NET INCOME (LOSS) (11,156,282) (12,540,667) 996,582 11.0%

After Depreciation




UNAUDITED

METRO Regional Transit Authority
FRINGE BENEFITS

CURRENT MONTH FEBRUARY 2026 YEAR TO DATE

BUDGET BUDGET
ACTUAL BUDGET LAST YEAR VARIANCE ACTUAL BUDGET LAST YEAR VARLINCE
463,753 597,017 428,008  -22.3% P.E.R.S. & MEDICARE 1,198,052 1,194,034 966,940 0.3%
896,658 1,007,227 589,073  -11.0% HOSP-MEDICAL 1,692,402 2,014,454 1,362,991 -16.0%
19,705 40,427 42,849  -51.3% DENTAL 57,915 80,853 61493  -28.4%
2,842 10,107 2,666 -71.9% LIFE-INS 5,672 20,213 5375 -71.9%

0 0 0 UNEMPLOYMENT 0 0 0 0.0%
118,726 61,689 65,753  92.5% W. COMPENSATION 130,207 123,379 124,800 5.5%
19,426 27,456 17,797  -29.2% SICK LEAVE 45,431 54,911 36,124 -17.3%
48,769 150,177 44976  -67.5% HOLIDAY PAY 325965 300,354 306,062 8.5%
92,497 154,383 84,325  -40.1% VACATIONPAY 343,593 308,767 199,383 11.3%
16,460 18,932 6,620 -13.1%  UNIFORM ALLOWANCE 56,287 69,418 50,406  -18.9%
32,882 28,250 27,324  16.4% 3RD Party Sick/Accident/Disabi 66,202 56,500 55,121 17.2%
1,711,718 2,095,665 1,309.391 -18.3% TOTAL FRINGE BENEFITS 3,921,726 4,222,884 3,168,696 “7.1%




ASSETS
Current Assets:
Cash
Capital Fund (Restricted)
Contingency Trust & Invest(Desig
Service Expan Spec Projs (Designs

Total Cash

Receivables, Inventory & Prepaid :

Trade, Less allowance
Federal Assistance
State Assistance
Sales Tax Receivable
Other Receivables
Material & Supplies Inventory
Prepaid Expenses
Total Rec'v, Inv, & PP

Property, Facilities & Equipment
Construction in Progress
Land
Building & Improvements
Transportation Equipment
Other Equipment
Rail right-of-way
Rail Infrastructure
Total Fixed Assets
Less allowance for depreciation

Total Fixed Assets (net of depre:

Deferred Outflows
Net Intangible Asset
Total Deferred

Total Assets

2026

12,277,304.36
16,841,096.98
32,326,262.96
74,446,261.17

135,890,925.47

405,237.11
0.00

0.00
4,752,278.97
0.00
1,474,789.46
1,930,849.18
8,563,154.72

56,787,649.26
4,728,344.15
63,128,748.62
106,152,863.01
17,538,774.69
10,653,206.00
8,983,520.80

267,973,106.53
(117,570,111.83) (115,140,556.01)

150,402,994.70

3,485,891.00
224,710.00
3,710,601.00

UNAUDITED

METRO REGIONAL TRANSIT AUTHORITY

Consolidated Summary
Balance Sheet
February 28, 2026 & 2025

2025

10,569,391.04

9,840,697.33
31,034,284.81
96,309,921.89

147,754,295.07

326,499.38
0.00
1,119,285.00
15,829,760.74
(200.00)

1,557,770.47
1,673,199.24
20,506,314.83

17,907,197.84
4,718,744.15
62,652,725.97
85,889,956.68
18,500,294.70
10,653,206.00
8,983,520.80
209,305,646.14

94,165,090.13
3,485,891.00

224,710.00
3,710,601.00

$ 298,567,675.89 § 266,136,301.03

LIABILITIES AND CAPIT 2026
Current Liabilities:
Accounts Payable 996,799.02
Accrued Payroll 4,087,015.34
Accrued Payroll Tax Liabilitic 737,725.06
Capital Contract Payable 100,575.74
Short Term Debt 0.00
Accrued Misc / Other Curremn (90,788.53)
Total Current Liabilities 5,831,326.63
Other Liabilities:
Long Term Debt
Long Term Lease Payable 160,694.00
Long Term Debt FTA Rail 6,825,000.00
Net Pension Liability 19,171,267.00
Deferred Inflows 336,801.00
Deferred Revenue 39,166.70
Other Estimated Liabilities 0.00
Total Other Liabilities 26,532,928.70

Capital & Accumulated Earnings:
Capital Grant: State & Feder: 27,342,461.05

Accumulated Earnings 238,860,959.51
Total Grants & Accum Earni 266,203,420.56

Total Liability and Earning$ 298,567,675.89 $

2025

534,077.46
3,641,198.44
341,560.54
0.00

0.00
196,038.68
4,712,875.12

160,694.00
0.00
19,171,267.00
336,801.00
38,333.24
0.00
19,707,095.24

35,871,959.58
205,844,371.09
241,716,330.67

266,136,301.03




Fringe Benefits- YTD February 2026

UNEMPLOYMENT $-
LFEINS | $5,672
w.compensation [ $130,207

sickLeave [l $45,431

3rp Party sick [l $66,202
pentAL [l $57,915
uniForm Atowance [l $56,287
Houpay Ay [ $325,965
vacaTion Ay [N $343,593
p.eRrs & mepicare | $1,198,052
wosp- meoic.. |, 51,692,402

$- $200,000 $400,000 $600,000 $800,000 $1,000,000 $1,200,000 $1,400,000 $1,600,000 $1,800,000





