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METRO RTA 
INTERNAL AND EXTERNAL ENGAGEMENT 

COMMITTEE MEETING AGENDA 
ROBERT K. PFAFF TRANSIT CENTER BOARD ROOM 

THURSDAY, NOVEMBER 20, 2025 

ITEM 1: CALL TO ORDER 

ITEM 2:         APPROVAL OF MINUTES FROM THE OCTOBER MEETING 

ITEM 3: SUB-COMMITTEE REPORTS: 
Employee Engagement Report | Jay Hunter 
• Employment Engagement Activities
• KPIs (Page 5)

Customer Care Report | Jay Hunter  
• KPIs (Page 6 & 7)

Service Category | Laura Adkins 
• Formerly Catholic Youth Organization (CYO) Summit Adult Services 

(Page 8-11)

         Marketing Report | Molly Becker 
• KPIs (Page 12)
• How to read a METRO Bus Schedule video for APS
• Akron Children’s Hospital Holiday Tree Festival: Merry 

Knitmas
ITEM 4: RESOLUTIONS FOR CONSIDERATION: 

ITEM 5: 

ITEM 6: 

Resolution 2025-34 | Leslie Rashid  
  A resolution establishing the following monthly meeting dates for the Board               
of Trustees of the METRO Regional Transit Authority. (Page 14 & 15) 

OTHER BUSINESS: 

CALL FOR ADJOURNMENT 
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METRO RTA 
INTERNAL/EXTERNAL ENGAGEMENT 

COMMITTEE MEETING MINUTES 
ROBERT K. PFAFF TRANSIT CENTER BOARD ROOM 

THURSDAY, OCTOBER 16, 2025 

Trustees Present: Mark Derrig, Dana LaGarde, John Valle, Robert DeJournett, 
Bob Konstand, Gary Spring, Dave Prentice, Nicole Squire, 
Christine Marshall, Donald Christian and Chuck Rector 

Trustees Excused: 

Trustees Absent: Renee Greene 

METRO Team  
Members Present: Dawn Distler, Angie Neeley, Tatia Harris, Gert Wilms, 

Jarrod Hampshire, Jay Hunter, Shawn Metcalf, Molly Becker,  
Eric Scott, Jamie Saylor, Kyle Moeglin, Grace Doyle,  
Alja Austin, Brynn Overly-Nguyen, Zach Smith, Quentin Wyatt, 
Kyle Stewart, Nathan Leppo, Stefan Hargrove and Leslie Rashid 

CALL TO ORDER 

Mr. Chuck Rector called the meeting to order at 9:19 am. 

APPROVAL OF MINUTES FROM THE SEPTEMBER MEETING 

Mr. John Valle made a motion to approve the minutes of the September meeting.  
Mr. Robert DeJournett 2nd the motion. The minutes were unanimously approved. 

SUB-COMMITTEE REPORTS 

EEC Report | Jay Hunter 
In August, staff participated in Backpack Adventures at the Akron Zoo and the Akron Pride 
Parade, providing opportunities for employees to connect and collaborate outside of work. 
These activities helped strengthen teamwork and employee morale.  
This month’s engagement focus, in partnership with EAP Life Services, centered on mental 
health awareness, providing information and resources to help employees and their families 
address challenges such as depression, anxiety, grief, and anger, and to continue reducing the 
stigma around seeking help.  

DRAFT
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Customer Care Report | Jay Hunter 
KPIs were reviewed. 

Marketing Report | Molly Becker 
KPIs were reviewed.  

Ms. Becker shared upcoming community events and outreach activities. METRO will 
participate in Downtown Akron’s Halloween event on October 18 with a themed “Nightmare 
Before Christmas” bus, followed by an appearance at the Akron Zoo on October 19. Team 
members will also take part in several Trunk or Treat events across the community.  
On Tuesday, October 28, immediately following the Board meeting, METRO will host its 
Destination Celebration at the Transit Center, featuring over 25 vendors, including local 
organizations such as the Akron Zoo, the Akron Art Museum, and the Akron-Summit County 
Public Library.  
Looking ahead, METRO will again participate in the Holiday Tree Festival at the John S. 
Knight Center, running November 15-23, with its themed tree delivery scheduled for 
November 10. Additionally, the team is preparing for Giving Tuesday on December 2, which 
includes the distribution of coats, hats, scarves, and other donated items to those in need.  

RESOLUTIONS FOR CONSIDERATION 

OTHER BUSINESS 

CALL FOR ADJOURNMENT  

Mr. John Valle made a motion to adjourn the meeting.  

Adjourned at 9:33 am. 

DAWN S. DISTLER,  
CHIEF EXECUTIVE OFFICER/ 
SECRETARY-TREASURER 

________/________/____________ 
Date (MM/DD/YYYY) 
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MERRY KNITMAS 
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           COMMITTEE ASSIGNMENT: 
INTERNAL AND EXTERNAL ENGAGEMENT 

RESOLUTION 2025-34 

A resolution establishing the following monthly meeting dates for the Board of Trustees of the METRO 
Regional Transit Authority.  

WHEREAS, Section 3.1 of the Authority’s Rules and Regulations requires that the hour and day of 
each regular meeting to be established:  

Tuesday, January 27, 2026 – 9:00 AM 
Tuesday, February 24, 2026 - 9:00 AM 
Tuesday, March 31, 2026 – 9:00 AM 
Tuesday, April 28, 2026 – 9:00 AM 
Tuesday, May 26, 2026 – 9:00 AM 
Tuesday, June 30, 2026 – 9:00 AM 
Tuesday, July 28, 2026 – 9:00 AM 
Tuesday, August 25, 2026 – 9:00 AM 
Tuesday, September 29, 2026 - 9:00 AM 
Tuesday, October 27, 2026 – 9:00 AM  
Tuesday, November 24, 2026 – 9:00 AM 
Tuesday, December 15, 2026 – 9:00 AM * 

*Meeting not on the last Tuesday of the month. Moved for the holidays. 

WHEREAS, said Board Meetings will be held at 631 S. Broadway St., Akron, OH 44311 unless 
otherwise noted by the Board of Trustees.  

NOW, THEREFORE, BE IT RESOLVED, by the Board of Trustees of METRO Regional 
Transit Authority that: 

1. These dates are established as the meeting schedule for year 2026.
2. All formal actions of this Board of Trustees related to this Resolution and all

deliberations of the Board of Trustees and any of its committees that resulted in such
formal action were in meetings open to the public in compliance with all legal
requirements, including Section 121.22 of the Revised Code.

DATE ADOPTED: November 25, 2025 

MARK DERRIG, DAWN DISTLER, 
PRESIDENT CHIEF EXECUTIVE OFFICER/ 

SECRETARY-TREASURER 
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2026 Committee Meeting Dates 

January 16 
February 19 
March 19 
April 16 
May 21 
June 18 
July 16 
August 20 
September 17  
October 22 (moved to the 4th Thursday due to APTA Conference) 
November 19 
December 10 (moved to 2nd Thursday due to holidays) 

2026 Board Meeting Dates  

January 27 
February 24 
March 31 
April 28 
May 26 
June 30 
July 28 
August 25 
September 29 
October 27 
November 24 
December 15 (moved to 3rd Tuesday due to holidays) 
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