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ITEM 1:

ITEM 2:

ITEM 3:

ITEM 4:

ITEM 5:

ITEM 6:

METRO RTA
CULTURE AND PLANNING
COMMITTEE MEETING AGENDA
ROBERT K. PFAFF TRANSIT CENTER BOARD ROOM
THURSDAY, MARCH 19, 2026

CALL TO ORDER

APPROVAL OF MINUTES FROM THE FEBRUARY MEETING

SUB-COMMITTEE REPORTS:

2025 Highlights | Tatia Harris & Kyle Stewart

e Planning Highlights (Pages 5 & 6)

e Mobility & Community Impact Highlights (Pages 7 & 8)
e Ridership (Pages 9 —19)

Planning Report | Nathan Leppo
e KPIs (Pages 20 & 21)

RESOLUTIONS FOR CONSIDERATION:

Resolution 2026-08 | Nathan Leppo
A resolution authorizing the award of a contract for system-wide schedule
review/optimization, support and training services. (Page 22)

OTHER BUSINESS:

CALL FOR ADJOURNMENT




METRO RTA
CULTURE AND PLANNING
COMMITTEE MEETING MINUTES
ROBERT K. PFAFF TRANSIT CENTER BOARD ROOM
THURSDAY, FEBRUARY 19, 2026

Trustees Present: Mark Derrig, Dana LaGarde, Robert DeJournett, Donnald Christian,
John Valle, Christine Marshall, Renee Greene, Dave Prentice,
Bob Konstand, Gary Spring, Nicole Squire, and Chuck Rector

Trustees Excused:

Trustees Absent:

METRO Team

Members Present: -« Tatia Harris, Gert Wilms, Jarrod Hampshire, Jay Hunter, Eric Scott,
DeHavilland Mc Call, Molly Becker, Kyle Stewart, Jessie Dent,
Brynn Overly-Nguyen, Laura Adkins, Zach Smith, Quentin Wyatt,
Kyle Moeglin, Grace Doyle, Alja Austin, Nathan Leppo, Lane Evans
and Leslie Rashid

CALL TO ORDER
Mr. Dave Prentice called the meeting to order at 9:26 am.
APPROVAL OF MINUTES FROM THE JANUARY MEETING

Mr. Chuck Rector made a motion to approve minutes from the January meeting.
Mr. John Valle 2" the motion. The minutes were unanimously approved.

SUB-COMMITTEE REPORTS

Planning Report | Nathan Leppo
KPIs were reviewed.

RESOLUTIONS FOR CONSIDERATION

Resolution 2026-05 | Nathan Leppo

METRO has recognized a need to update its software environment to improve-decision-making
through more timely data, stronger equity and accessibility evaluation, and more robust scenarios
and network planning capabilities.

The resolution was discussed.

Mr. Donald Christian made a motion to the committee to recommend the resolution to the Board
on February 24", 2026. Ms. Dana LaGarde 2™ the motion. All present voted aye.



OTHER BUSINESS

DJOURNMENT




Planning/Mobility/Community Impact

PLANNING HIGHLIGHTS
Strengthening Access Across Summit County

= Ridership and Service Performance- Sustained strong ridership levels through
effective service planning, close coordination with Operations, and ongoing
community engagement.
Key service improvements
Increased Frequency on Route 8
Increased Frequency Route 29
Earlier hours for Sunday Service

=  Community Advisory Council- Implemented advisory council meeting made up of
community partners and passengers to strengthen connections with community
organizations through meaningful partnerships that deliver meaningful outcomes in
improved customer experience and services

=  Grant & Funding Success- Secured funding to ensure that METRO invests in system
accessibility, improved operational capacity, and helps METRO deliver a more
modern and customer-focused transit experience.

e $350,000 - Comprehensive Operational Analysis

e $66,400 - Installation of 9 bus shelters

e $180,000 - Customer service phone system replacement

e $432,000 - Wayfinding screens for enhanced passenger information
e $134,400 - Portable lifts

e $304,320 - ADA-compliant bus stop upgrades

e $342,561 - Continued design work on capital improvement projects

e $20,000 - Printers for operational support



Strategic Planning and System Innovation - Continued advancing long-range
planning initiatives and service strategies designed to strengthen the transit
network, respond to changing community needs, and position METRO for future
growth.

Partnerships & Regional Leadership - Expanded collaboration with local
governments, institutions, and community organizations to strengthen METRO’s role
as a regional mobility leader and trusted public partner.

Infrastructure & Rider Experience Improvements- Advanced projects and
investments focused on improving the rider environment, accessibility, comfort,

and the overall usability of the transit system.




MOBILITY/COMMUNITY IMPACT HIGHLIGHTS
Advancing Mobility/Moving METRO Forward

ADA Applications: ADA eligibility applications remain steady, reflecting expanded
outreach efforts (40% increase) and a broader awareness of METRO’s accessible
transportation services.

Veterans Stand Down: Participation increased 6% over the previous year, allowing
METRO to connect with more veterans in need of transportation support. Staff
registered veterans for services, provided education on new routes, and distributed
over 300 bus passes to assist with immediate mobility needs.

Friends of Transit- The Friends of Transit Train-the-Trainer Program successfully
completed a soft launch in 2025, training 16 individuals representing two agencies
and establishing a new partnership with Akron Public Schools. While participation
from Community Support Services was limited to one staff member, the initiative
created a valuable entry point for a broader partnership and future staff engagement
in transit education.

In 2026, METRO will officially launch the program at a larger scale through targeted
in-person presentations and meetings with community organizations. Building on
the relationships established during the pilot phase, this effort will expand travel
training opportunities to partners who work directly with students and clients who
rely on public transportation.

The 2025 launch serves as a baseline for the program, allowing METRO to track
participation and measure year-over-year growth as the initiative expands across
the community.



The Team will continue building on the progress achieved in 2025 by focusing on several
strategic initiatives:

Bus Rapid Transit (BRT) Planning
Advancing the Locally Preferred Alternative study to identify high-impact corridors that
improve travel time, reliability, and regional mobility.

Demand Response Realighment
Evaluating opportunities to improve service efficiency while ensuring access for riders who
depend most on demand-response transportation.

Technology & Data Enhancements
Expanding data analytics tools and technology platforms to further strengthen planning
and operational decision-making.

Community Mobility Initiatives
Continuing partnerships that improve access to healthcare, employment, food resources,
and community services.

Infrastructure Improvements
Working with municipalities to enhance bus stops, shelters, and the overall rider

environment.
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Hitting Record Numbers

Annual Total Ridership

2020 2021
METRO Direct METRO Select




METRO Direct Ridership

Growth Across the Board

Annual Ridership by Route
m2024 2025
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METRO Direct Operating Cost

More Bang for our Buck

Cost per Passenger of Service Operation

Headway (Minutes) 15 30 m60 mOther

The average cost per passenger was $7.46 in
2025, down from $7.66 in 2024. ‘ |
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METRO Direct On-Time Performance

Average On Time Performance

6% 7% 7%

10% 9%

January  February March

% On Time
% Early
% Late

August  September October November December




METRO Direct On-Time Performance
Tools for Improvement

Date Range Service Level Trip Direction Hours Included

1/1/2025 - 12/31/2025

Average OTP by Stop
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METRO Direct Service

No Passenger Left Behind

Impact of Operator Absences and Overtime on Lost Service

® Total Missed Trips ® Average Unscheduled Absences ® Average Overtime Shifts Worked

240 849

800
Even on days with high
missed trip counts, our road
supervisors worked diligently

600
to ensure no riders were left
stranded.

400

316
200
31 37 2% 41 %0 55 51
17 15
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METRO Select Ridership

Seeing Steady Gains

______________________

METRO Select Pickups 2025 |.

Sparse

Dense

_______

e

1 nadge

4

METRO Select is comprised of
ADA, SCAT, and now METRO
NEXT.

Total METRO Select ridership
increased from 201,110 in 2024
to 209,260 in 2025.

That’s 4% more trips.




METRO Select Ridership
SCAT

SCAT Ridership by Year

With our network
redesign, we’ve focused
oh ensuring everyone
receives the service that
best fits their needs

Many former SCAT riders
have found that our ADA
service accommodates
them best, while others
126.2K enjoy the freedom that
our fixed route bus
service provides.

108.0K 112.1K

2017 2018 2019 2020 2021 2022 2023

SCAT Senior SCAT Temporary




Recap

« METRO Direct Ridership is up 5% from 2024 and has reached an all-
time high

« Cost per Passenger is down $0.20 from 2024 despite service increases

« METRO Direct On-Time Performance averaged 81% in 2025, but has
been declining in recent months, mostly due to early departures

« METRO Select has seen similar ridership growth and will likely see even
more as METRO NEXT adoption increases
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Average Saturday Ridership - METRO Direct
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COMMITTEE ASSIGNMENT:
CULTURE AND PLANNING COMMITTEE

RESOLUTION 2026-08

A resolution authorizing the award of a contract for system-wide schedule review/optimization,
support and training services.

WHEREAS, METRO has requested professional scheduling and transit planning review and
support services to strengthen the foundation of its planning and scheduling processes
following the 2023 network redesign; and

WHEREAS, such proposals were received February 26, 2026, with the following CSched
winning as the single responsive bid; and

WHEREAS, this contract is for a one-year period; and

WHEREAS, the proposed scheduled optimization portion is intended to improve service
reliability, optimize resources, and provide support and training for planning staff; and
WHEREAS, METRO will receive 5307 formula grant funds to cover the full cost of the service.

NOW, THEREFORE, BE IT RESOLVED, by the Board of Trustees of METRO Regional
Transit Authority that:

1. The Chief Executive Officer is hereby authorized to enter a contract with CSched for
system-wide schedule production services in an amount not to exceed $126,745.

2. All formal actions of this Board of Trustees and any of its committees that resulted in
such formal action were in meetings open to the public in compliance with all legal

requirements, including Section 121.22 of the Revised Code.

DATE ADOPTED: March 31, 2026

MARK DERRIG, DAWN DISTLER,
PRESIDENT CHIEF EXECUTIVE OFFICER/
SECRETARY-TREASURER
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