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ITEM 1:

ITEM 2:

ITEM 3:

ITEM 4:

ITEM 5:

ITEM 6:

METRO RTA
PROTECTION AND DEVELOPMENT
COMMITTEE MEETING AGENDA
ROBERT K. PFAFF TRANSIT CENTER BOARD ROOM
THURSDAY, JUNE 18, 2026

CALL TO ORDER

APPROVAL OF MINUTES FROM THE MAY MEETING

SUB-COMMITTEE REPORTS:

Training Report | Shawn Metcalf
e KPIs (Page 5)

Safety Report|Quentin Wyatt
e KPIs (Page5)

RESOLUTIONS FOR CONSIDERATION:

OTHER BUSINESS:

CALL FOR ADJOURNMENT




METRO RTA
PROTECTION AND DEVELOPMENT
COMMITTEE MEETING MINUTES
ROBERT K. PFAFF TRANSIT CENTER BOARD ROOM
THURSDAY, MAY 21, 2026

Trustees Present: Dana LaGarde, Robert DeJournett, Renee Greene, Donald Christian,
Bob Konstand, Nicole Squire, Chuck Rector, John Valle
Gary Spring, and Dave Prentice

Trustees Excused: Mark Derrig and Christine Marshall
Trustees Absent:

METRO Team

Members Present: Dawn Distler, Angie Neeley, Tatia Harris, Gert Wilms, Jarrod Hampshire,
Jay Hunter, Eric Scott, Shawn Metcalf, DeHavilland McCall,
Molly Becker, Kyle Stewart, Laura Adkins, Zach Smith, Quentin Wyatt,
Kayla Kinkead, Regina Mills, Lane Evans and Leslie Rashid

CALL TO ORDER
Mr. Renee Greene called the meeting to-order at 10:20 am.
APPROVAL OF MINUTES FROM THE APRIL MEETING

Mr. Robert DeJournett made a motion to approve the minutes of the April meeting.

Mr. John Valle 2™ the motion. The minutes were unanimously approved.

SUB-COMMITTEE REPORTS

Training Report | Shawn Metcalf
KPIs were reviewed

Safety Report | Quentin Wyatt
KPIs were reviewed

RESOLUTIONS FOR CONSIDERATION
OTHER BUSINESS

Mr. Metcalf provided an overview of the International Bus Roadeo, where Mr. Allen Potts
competed against more than 80 operators from across the country. He highlighted the extensive
preparation and training efforts leading to the event and noted the challenging course. Mr. Potts
placed 69'" overall and was recognized for his excellent performance. The event was a valuable
learning experience, and he expressed interest in expanding future participation, including
involvement from the maintenance team.



CALL FOR THE ADJOURNMENT
Adjourned at 10:27 am
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