METRO RTA
FINANCE AND TECHNOLOGY
COMMITTEE MEETING MINUTES
ROBERT K. PFAFF TRANSIT CENTER BOARD ROOM
THURSDAY, JANUARY 15, 2026

Trustees Present: Mark Derrig, Robert DeJournett, John Valle, Bob Konstand,
Gary Spring, Nicole Squire, Donald Christian, and Chuck Rector

Trustees Excused: Dana LaGarde, Christine Marshall and Renee Greene
Trustees Absent: Dave Prentice
METRO Team

Members Present: Dawn Distler, Angie Neeley, Tatia Harris, Gert Wilms,
Jarrod Hampshire, Eric Scott, DeHavilland McCall, Kyle Stewart,
Brynn Overly-Nguyen, Laura Adkins, Zach Smith, Quentin Wyatt,
Holly Sims, Alja Austin, Regina Mills, Nathan Leppo, Lane Evans
and Leslie Rashid

CALL TO ORDER
Mr. Bob Konstand called the meeting to order at 9:58 am.
APPROVAL OF MINUTES FROM THE DECEMBER MEETING

Mr. Donald Christian made a motion to approve the minutes of the December meeting.
Mr. John Valle 2™ the motion. The minutes were unanimously approved.

SUB-COMMITTEE REPORTS

Discussion Items | Angie Neeley
The Dashboard was reviewed, and agenda items were discussed.

RESOLUTION FOR CONSIDERATION

OTHER BUSINESS | Angie Neeley and Kyle Stewart

Mr. Stewart reviewed average daily operator absences for 2023-2025. Although the number of
absences increased, the percentage remained relatively consistent due to the addition of
operators. It was clarified that the data reflects operator call-offs only and does not include
vacation time.

Ms. Neeley clarified that the absence data reflects all operator leave—both scheduled and
unscheduled, including vacation, sick, personal, and FMLA, and applies only to operators. It was
explained that the percentage remains consistent due to an increase in the total number of



operators. An average of 26 operator absences represents 26 full workdays (eight-hour shifts),
which may impact multiple trips depending on each operator’s assigned run.

Ms. Distler explained in detail that operators are assigned full daily runs, which may include
varying numbers of trips depending on the route and shift. When an operator is absent,
Operations often redistribute portions of that run among other operators to reduce service gaps.
While individual trips may be missed or service frequency reduced, this approach helps
minimize missed riders by maintaining some level of service coverage.

She also emphasized that SCAT and ADA services have not been reduced. No service minutes
have been removed, and customers may continue to schedule trips as usual. While fixed-route

service levels were adjusted, the changes were made in accordance with contractual provisions
allowing for a minimal number of runs, without impacting SCAT and ADA availability.

CALL FOR ADJOURNMENT

Adjourned at 10:
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