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ITEM 1: 

ITEM 2: 

ITEM 3: 

METRO RTA 
FINANCE & AUDIT 

COMMITTEE MEETING AGENDA 
ROBERT K. PFAFF TRANSIT CENTER BOARD ROOM 

WEDNESDAY, OCTOBER 19, 2022 
10:00 AM 

CALL TO ORDER 

APPROVAL OF MINUTES FROM SEPTEMBER MEETINGS 

DISCUSSION ITEMS: Angela Neeley 

• KPIs (Page 3)
• Financials (Pages 4-6)
• Annual Financial Audit results
• Triennial review final report

ITEM 4: 

ITEM 5: 

ITEM 6: 

RESOLUTIONS FOR CONSIDERATION

• RESOLUTION 2022-26: A resolution authorizing a budget/appropriation 

measure for the calendar year 2023 (Page 7)

 OTHER BUSINESS 

CALL FOR ADJOURNMENT 
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August 31, 2022
Unaudited

Actual Budget Variance Explanation

Total Revenues 32,041,490$     37,972,244$      Draw down of Federal funds was done in 
October, not August. 

Sales tax 27,849,178$     25,000,000$      

Federal Grants
497,549$      8,490,801$         Draw down of Federal funds was done in 

October, not August. 

Actual Budget Explanation

Total Operating Expenses* 35,197,381$     42,737,548$      

Wages 16,733,840$     19,054,318$      

Benefits 9,613,812$        11,921,311$      

*Does not include depreciation
Favorable Variance
Unfavorable Variance

FINANCE DASHBOARD - YTD
Revenues

Expenses
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COMMITTEE ASSIGNMENT: 

              FINANCE 
 
 
 
 
 
RESOLUTION 2022-26 
 
A resolution authorizing a budget/appropriation measure for the calendar year 2023. 
 
 
WHEREAS, the 2023 budget was developed based on a collection of the 1/2% sales tax, 
and 
 
WHEREAS, approval of this budget is for the calendar year 2023, and 
 
WHEREAS, transparency throughout the budgeting process is always a priority, and  
 
WHEREAS, the board will be presented with the monthly budget to actual numbers to 
see if an amended budget is needed.  
 
NOW, THEREFORE BE IT RESOLVED, by the Board of Trustees of the METRO 
Regional Transit Authority that: 
 

1. The budget is hereby authorized with total operational expenses not to exceed 
$67,022,875. 

2. The budget is hereby authorized with total capital expenses not to exceed 
$33,257,521. 

3. This resolution shall become effective January 1, 2023. 
4. All formal actions of this Board of Trustees related to this Resolution and all 

deliberations of the Board of Trustees and any of its committees that resulted 
in such formal action were in meetings open to the public in compliance with 
all legal requirements, including Section 121.22 of the Revised Code 

 
 
DATE ADOPTED:  October 25, 2022 
 
 
_______________________________       ____________________________________ 
ROBERT DEJOURNETT,                    DAWN DISTLER,  
PRESIDENT  CHIEF EXECUTIVE OFFICER/ 

SECRETARY-TREASURER 
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METRO RTA 
FINANCE & AUDIT 

COMMITTEE MEETING MINUTES 
ROBERT K. PFAFF TRANSIT CENTER BOARD ROOM 

WEDNESDAY, SEPTEMBER 21, 2022 
10:00 AM 

Committee  
Members Present: Vince Rubino, John Valle, Renee Greene 

Trustees Present: Robert DeJournett 

METRO Team  
Members Present: Dawn Distler, Jarrod Hampshire, Angela Neeley, Molly Becker, Eric 

Scott, Tatia Harris, Jamie Saylor, DeHavilland McCall 

CALL TO ORDER 

Mr. Vince Rubino called the meeting to order at 10:02 am 

APPROVAL OF MINUTES FROM AUGUST MEETING 
 Mr. John Valle made a motion to approve the minutes from the August meeting. All present 
voted “yes” and the minutes were unanimously approved. 

DISCUSSION ITEMS 

The KPIs and financials were discussed. A question was asked about whether it was anticipated 
that expenses would increase next year. It was reported that higher expenses were expected for 
2023. 

RESOLUTIONS FOR CONSIDERATION 

• Resolution 2022-25: authorizing ProTech Security to upgrade our badge access
system at our METRO facilities.

The resolution was discussed. A question was asked about the expectations from having the 
work done. It was reported that METRO expected less issues and outages, since the network 
would be on one system under a single vendor. A question was asked about where the related 
parts would be coming from, and it was reported that the shipping location would be determined 
and reported. A question was asked about how to keep the vendor accountable for any system 
issues, and it was reported that ProTech had done a good job managing the system, and that this 
was a necessary upgrade owing to the system being part new and part old. 
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OTHER BUSINESS 

A question was asked about budget proceedings. It was reported that the first budget meeting 
would be Tuesday after the board meeting, with more if needed. A question was asked about  
whether the budget process was starting sooner this year, and when METRO hoped to pass the 
budget. It was reported that the budget did come to the board a month later in 2021, and the goal 
was to pass a budget in October. 

CALL FOR ADJOURNMENT 

Adjourned at 10:12am 

DAWN S. DISTLER,  
CHIEF EXECUTIVE OFFICER/ 
SECRETARY-TREASURER 
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METRO RTA 
SPECIAL FINANCE COMMITTEE MEETING: BUDGET MINUTES 

ROBERT K. PFAFF TRANSIT CENTER BOARD ROOM 
TUESDAY, SEPTEMBER 27, 2022 

10:20 AM 

Trustees Present: Mark Derrig, Vincent Rubino, Charles Rector, Renee Greene, 
Donald Christian, John Valle, Robert Konstand, Gary Spring 

Trustees Absent: Heather Heslop-Licata, Robert DeJournett, David Prentice, Dana 
LaGarde 

METRO Team 
Members Present: Dawn Distler, Angela Neeley, Jarrod Hampshire, Valerie Shea, Eric 

Scott, Tatia Harris, Jay Hunter, Molly Becker, Shawn Metcalf, 
Bambi Miller 

Guests Present: 

CALL TO ORDER 

Mr. Vince Rubino called the meeting to order at 10:20 am. 

FINANCE & AUDIT COMMITTEE REPORT 

The 2023 Draft Budget was presented, with a focus on the budget assumptions relating to 
revenue, expenses, and capital budget. It was reported that some major changes over the 
previous year’s budget including a 5% service increase, changes to SOLA, and major new 
capital budget projects. 

A question was asked about how long it takes to reach the top rate as an operator, and it was 
reported that it currently takes 5 years to reach top rate. 

A question was asked about operator starting rate, and it was reported that the starting rate 
was $17.34.  

A question was asked about why the July bonus was expected to be higher than January, and 
it was reported that it was based on a formula that anticipates the year-end bonus paid out in 
January would be lower. 

A question was asked about if the change in SOLA from a compounding increase to a bonus 
was negotiated with the union, and it was reported that it was negotiated with TWU, and 
was present in the admin employee handbook, but the Teamsters’ contract, which applies to 
38 employees, was still a compounding increase. 

A question was asked about the uniform allowance for administration, and it was reported 
that the allowance was designated for items like polos and quarter-zip jackets, which helps 
when representing METRO within the community. 
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A question was asked about how the gym reimbursement 100 visit requirement was tracked, 
and it was reported that the employee needed to present proof in the form of a visit statement 
from the gym or online program in order to satisfy the requirement.  

A request was made for a broken down cost of each category of employee 
(TWU/Teamster/Admin) and the total number of employees per cost, and it was reported that 
the detailed information would be sent to the board following the meeting. 

A question was asked about partnerships within the community, and it was reported that 
while METRO maintains strong community partnerships, Bambi Miller was focused on 
increasing programs and partnerships with employers and organizations throughout Summit 
County. 

A question was asked about federal assistance, and whether that running out will lead to a 
decrease in revenue. It was reported that it would, and efforts were being made to save 
money efficiently to offset a future decrease in revenue. 

A question was asked about if METRO will come back to the board for a budget revision if a 
line item exceeded its budgeted amount. It was reported that METRO only comes back to the 
board for a budget revision if the total budget is over, not for an individual line item. 

A question was asked about what Capital expense line-item accounted for the new 
maintenance building, and it was reported that it was included under facilities. 

A question was asked about total sales tax income, and it was reported that it was anticipated 
at $52 million. 

A request was made to adjust the capital expenditures page to clarify the source of funding, 
and it was reported that the request would be reviewed and added before the next budget 
meeting. It was also agreed to have a conversation regarding the capital expenditures page 
outside of the current meeting and report back to the full board in October. 

ADJOURNMENT 

Meeting was adjourned at 10:47am 

DAWN S. DISTLER,  
CHIEF EXECUTIVE OFFICER/ 
SECRETARY-TREASURER 
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METRO RTA 
FINANCE & AUDIT COMMITTEE 

BUDGET MEETING MINUTES 
ROBERT K. PFAFF TRANSIT CENTER BOARD ROOM 

THURSDAY, OCTOBER 6, 2022 
1:00 PM 

Committee  
Members Present: Vince Rubino 

Trustees Present: Robert DeJournett 

METRO Team  
Members Present: Dawn Distler, Angela Neeley, Jay Hunter, Molly Becker, Bambi Miller, 

Tatia Harris, Eric Scott 

CALL TO ORDER 

Mr. Vince Rubino called the meeting to order at 1:00 pm 

DISCUSSION ITEMS 

The proposed 2023 budget was presented and discussed. A question was asked about what 
partnership categories have potential for growth. It was reported that there was a slight increase 
in partner funding from department of aging, and work was ongoing with Summit County DD, 
AMHA, and other agencies to contribute to the cost of transit. A question was asked about how 
connected METRO was to the Akron Chamber workforce initiatives, and it was reported that 
METRO was not currently involved, but was open to the possibility of being involved in those 
initiatives. A question was asked about whether the “Expenses by Category” sheet should be 
titled “Revenues and Expenses by category” since it included revenue information, and it was 
reported that it should and it would be adjusted for the final budget. A question was asked about 
whether the “Professional and Technical” line item would include training, and it was reported 
that training was divided between “Professional and Technical” and “Miscellaneous” with the 
majority of training costs under “Miscellaneous”, with “Professional and Technical” largely 
including legal fees. A question was asked about what materials costs might be associated with 
Reimagine METRO, and it was reported that the costs of printing signs and other materials 
would factor into those costs. A question was asked about where in the capital category the six-
month reserve would be represented, and it was reported that it would be reflected on the balance 
sheet, not the capital budget.  

RESOLUTIONS FOR CONSIDERATION 

• Resolution 2022-26: A resolution authorizing a budget/appropriation measure for the
calendar year 2023.

The resolution was discussed.  
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OTHER BUSINESS 

CALL FOR ADJOURNMENT 

Adjourned at 1:30pm 

DAWN S. DISTLER,  
CHIEF EXECUTIVE OFFICER/ 
SECRETARY-TREASURER 
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REVENUES 2022 2023
Budget Budget Variance $

Passenger Fares 1,782,000 1,936,000 154,000
Advertising 230,000 230,000 0
Non-Transit  (Interest, Rail & Misc) 1,509,000 985,250 (523,750)
Sales & Use Tax/Aid 50,000,000 52,000,000 2,000,000
Local Fare Assistance 1,870,500 1,488,000 (382,500)
State Assistance 1,734,220 1,745,220 11,000
Federal Assistance* 16,981,601 19,237,943 2,256,342

Total Revenue 74,107,321 77,622,413 3,515,092

EXPENSES

Salaries & Wages 28,581,477 31,696,084 3,114,607
Fringe Benefits 17,880,967 18,063,266 182,299
Professional & Technical 4,407,913 4,380,347 (27,566)
Material & Supplies 6,050,516 7,655,028 1,604,512
Miscellaneous 650,700 673,150 22,450
Purchased Transportation 3,995,000 2,000,000 (1,995,000)
Utilities 1,010,748 1,025,000 14,252
Casualty and Liability 1,530,000 1,530,000 0

Total Expense 64,107,321 67,022,875 2,915,554

Net Income** 10,000,000 10,599,538

*These funds include Emergency Relief Funds
**Includes transfers to the Capital Projects Fund, to help cover some of the capital projects in 2023.

METRO REGIONAL TRANSIT AUTHORITY
Revenues and Expenses by Category
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Capital Expenditures 2023 
Projects 
Large Buses – Federal funds will be used to purchase large buses this year. This project is expected to be 
federally funded up to 80% of the total project cost. 

Small Buses – Federal funds will be used to purchase small buses this year. This project is expected to be 
federally funded up to 80% of the total project cost. 

Commuter Buses – Federal funds will be used to purchase commuter buses this year. These buses are 
primarily used to transport passengers to Cleveland and back. This project is expected to be federally funded 
up to 80% of the total project cost. 

Bus Stop Amenities – We will complete the design and construction work necessary to ensure our continued 
compliance with ADA guidelines at our existing bus shelter locations.  We will also replace shelters that have 
reached the end of their useful life, which is defined by the FTA as 11 years.  In accordance with our Strategic 
Plan, we will provide additional amenities and improved transit waiting environments on our key fixed route 
corridors.  We anticipate this project being federally funded up to 80% of the total project cost. 

Facilities/Rehab/A&E/Equipment – This budget cycle includes a project that breaks ground on a new 
Maintenance and Operations Facility. Other projects include flooring work and LED lighting at RKP; electric bus 
charging equipment; and portable lifts.   

IT Hardware/Software/Systems – We are upgrading our technology infrastructure across the company in an 
effort to increase efficiency as well as make employees’ workstations mobile. Some of our software and 
hardware is outdated and needs to be upgraded. Some of the upgrades included in this budgeting cycle are 
laptops to replace desktop computers, a new HR and payroll system, badge replacement system, and other 
systems and hardware updates that bring us into alignment with our strategic plan.  

Rail Rehab – We are required to keep our bridges and grade crossings on our rail system in a safe operating 
condition for both train and vehicular traffic. 

Per the 2019 5-Year Maintenance Plan for the Sandyville line, this work includes 1 bridge rehabilitation, the 
beginning of a tie replacement program and repair of 1 grade crossings. 

Bus Rapid Transit (BRT) Study – As the immediate next step of the Comprehensive Operational Analysis and 
Transit Development Plan, the BRT Feasibility study will explore opportunities to implement bus rapid transit 
service throughout the region. The study will identify and prioritize BRT projects based on analysis of ridership 
demands, transit operational needs, corridor feasibility, cost and benefit considerations. Promising project(s) 
will be ready to move into project development with Federal Transit Administration (FTA) in pursuit of Small 
Starts (other federal) grant funding. 

 

16


	Binder1.pdf
	Finance packet 10.19.22.pdf
	Finance Meeting Cover
	Binder1.pdf
	October 22 Agenda.pdf
	FINANCIAL STMTS AUG 2022.pdf


	Resolution 2022-26, Budget 2023
	Finance packet 10.19.22
	Binder1.pdf
	Finance Minutes 9.21.2022 - DRAFT.pdf
	Board Budget Meeting 9-27-22-DRAFT - Copy.pdf
	Spec. Fin Budget Minutes 10.6.2022 - DRAFT.pdf



	2023 Budget Resolution.pdf
	COMMITTEE ASSIGNMENT:
	FINANCE
	NOW, THEREFORE BE IT RESOLVED, by the Board of Trustees of the METRO Regional Transit Authority that:
	PRESIDENT  CHIEF EXECUTIVE OFFICER/ SECRETARY-TREASURER


	FINAL Draft Operating and Capital Budget



